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 ADVISORY COMMITTEE MEETING 
 

October 18, 2022 
6:30 

In person 
 
Members present:  Brian Boyle, Craig Lauer, Bob Guerriero, Greg Myers, Omid Gharony 

and Bill Nickles 
 
Call to order:   Chairman Boyle called the meeting to order at 6:30 PM.  The entire 

meeting can be viewed by going to:   
 

Bolton Access TV – Advisory Committee Meeting 
 
Agenda Item #1:  Transfer requests 

• Must increase the town clerks’ budget by $1,500.64 to pay for the change from 
“Board of Selectmen” to “Select Board”. Motion to approve by Bob Guerriero, 
seconded by Bill Nickles; VOTED AND PASSED UNANIMOUS (6-0). 

 
Agenda Item #2:  Committee business 

• Instead of a level fund mandate we have a level fund suggestion. This is primarily 
due to fuel and energy costs. 

• Advisory committee is going to work on the budget work around fuel and energy 
costs for the various departments. Bob Guerriero agreed to take on this project. 

• Discussion on in-person meetings versus virtual meetings. 
• Discussion on the school budget and a strategic plan to handle communication. 
• Moved to approve minutes. VOTED AND PASSED UNANIMOUS (6-0). 
• Moved to adjourn by Craig Lauer, seconded by Bob Guerriero; VOTED AND PASSED 

UNANIMOUS (6-0). 
 

 
 

Approved by the Advisory Committee 
 

https://www.youtube.com/live/KufzQPU94GU?feature=share

