Town of Bolton Advisory Committee Meeting Minutes: August 21, 2018

ADVISORY COMMITTEE MEETING

Tuesday, August 21, 2018
7:00 PM
Harold E. Brown Training Room - Public Safety Building

Members present: Connie Benjamin, Brian Boyle, Ann Hurd, Ted Kirchner, Craig Lauer,
and Joe Myerson

Members absent: None

Call to order: Chairman Brian Boyle called the meeting to order at 7:00 PM.

Agenda Item #1: Discuss and capture ideas that can be the basis for improving the guality
of the budget review and Advisory process.

This brainstorming session was facilitated Advisory member Ted Kirchner. All of the ideas
were captured on a white board, as reflected in the attached pages. The Advisory
Committee agreed to continue discussing the ideas, to distill them into specific action items,
and to assign responsibilities where appropriate.
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