Bolton Public Library Trustee Meeting Minutes

June 6, 2023

Meeting called to order at 4:00 pm

In attendance: Pam Czekanski, Kelly Collins, Caroline Robertson and Long-range steering committee
members, Leigh Shanny and Kathy Blair (who left the meeting before the second and third bulleted
discussions)

e Along with other steering committee members, our consultant led us through a deep dive of the
survey and community meeting results. We then drafted preliminary mission and vision
statements along with goals.

e Abutter tree removal request: trustees conditionally approved if a few conditions are met

* Seta date for trustee candidate interviews with the hope they would be able to join our next
meeting.

Next meeting June 28" at 5pm

Meeting adjourned at 8:09 pm
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