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The Board of Selectmen met at the Town Hall at 7:00 p.m.

WARRANT

#08-2  

$127,077.36



# 08-2A 
$132,655.91


CAPITAL PLANNING UPDATE
Present:  Bob Minardi, Chairman and Barry Joseph Co-Chairman, Capital Planning Committee.
The Board was provided with a draft of the Capital Planning Committee Process and Procedures Guide.  They noted that Anita Scheipers did a great job and was a wonderful support.  Mr. Plante advised the board that he had reviewed the document and also felt that the committee did a great job.  He did note that page 8 should be under the DPW Budget and not Building Inspector.  Mr. Plante also stated that with regard to Attachment 3, Master Plan, he felt that it should be stated that some of the points listed, straight from the Master Plan, were philosophical in nature and not points that all agreed upon.  He felt that it should be noted that there was a lot of disagreement in the discussion and preparation of the Master Plan.  Mr. Minardi stated that they used the current Master Plan document because it is the only document that is currently available.
Ms. Ross stated that when the new planner has been hired the Master Plan is something that the town should revisit.
Mr. Plante asked when the final Capital Planning document will be available.  He thought it might be helpful for the Public Safety Building Task Force and that it would be a good guide to follow.  Mr. Minardi was not sure when the final version would be available.  
Mr. Minardi stated that they are looking at both projects in the here and now and also projecting out into the future what might been needed and in what priority.

Mr. Troup would like to see working with Advisory added to page 6.  Selectmen should be added to the debt exclusion process as they are involved in that process.  Mr. Troup would also like to note that this is an advisory group and he wants it to be clear that should a board, committee or department not agree with this committee’s recommendation, they can suggest alternatives.  
One annual recurring expense over $25,000 is the annual purchase of the police cruisers.  Ms. Gerken stated that this is done every year and is a replacement, not a new or additional purchase.  
Mr. Minardi thanked Panny Gerken, Burt Shnitzler and Anita Scheipers for their input and work on this project.

AGRICULTURAL COMMISSION INTERVIEWS
Sue Storbeck met with the Board of Selectmen as a candidate for the Agricultural Commission.  Ms. Storbeck felt that she could be either a farmer or a non-farmer as she does not make her living from farming.
Ms. Gerken asked “What do you see as the goals for the Agricultural Commission?”  Ms. Storbeck replied that she feels promoting education for things such as trails for horseback riding, farming and crops that are raised here in Bolton.  Education could also be accomplished in the schools through 4H and ELF.  Mr. Troup stated that he knows Ms. Storbeck and has always been impressed with her abilities.  
Ms. Gerken advised that there would be more interviews next meeting on August 8th and then a decision will be made.  Ms. Storbeck asked what the decision will be based on.  She said that large farms need to be represented as they are a large part of the community and have an impact on the Town.

Kenneth Nicewicz did come into the meeting during the interview and participated in the discussion of the Agricultural Commission.  He was asked by Ms. Gerken what positions he held with the farming community and they were numerous.  He did state that although he is very busy, he would always have time for Bolton.

Mr. Plante stated that he believes that a large part of the responsibility of the commission would be to handle dispute resolution.  One of the biggest problems will be to be able to resolve disputes between neighbors.  Mr. Troup added that there is agriculture in Bolton and new million dollar homes and this situation does cause conflict and it is an issue that would need to be addressed.

Mr. Troup stated that the commission can set themselves up as they would like and run their commission as they see fit.  There could be groups within the commission that could work on, for example, grant writing, education, etc.  This would allow the community to be involved.
It was noted that Nancy Caisse has expressed an interest in being involved in the Commission but she is also very busy.  She is more interested in working behind the scenes of the commission.  Andrea Gilbert also expressed interest but was unable to attend tonight’s meeting.
Ms. Gerken thanked Ms. Storbeck and Mr. Nicewicz for attending and advised them that the board would make their decision after all the interviews were completed.

LACROSSE FIELD OVER TREATMENT FACILITY LEACHING FIELD

Present:  Tom Pokorney and Terry Boots of Parks and Recreation; Carol Gumbart of Conservation Commission, Alice Coggeshall and Martha Remington, Historical Commission
Town Administrator Jodi Ross explained that a plan was provided that illustrated the location of the leaching field together with the lacrosse field.  If a lacrosse field is constructed as it is proposed, more fill would be needed at a cost of $30,000 to $60,000.  There were other issues associated with the construction of this field.  Part of this field would infringe on land that is historically significant, as well as land that is defined as a wetlands.
Ms. Gerken asked if the field could be moved or relocated so that there would not be an additional cost to the town.  Mr. Boots stated that there is a soccer field by Florence Sawyer School that is currently being used, but it gets no rest between recess and other sports utilizing it.  Also, there is also no irrigation on this field.  Mr. Plante stated that lacrosse utilizes more of the field than most sports.  Boots stated that he believes that it would be comparable to football. 
The board the discussed the Forbush Mill Road fields.  Ms. Gerken asked if the field would be for only lacrosse or could it be shared.  Mr. Pokorney stated that there needs to be a field that is available for just lacrosse.  Right now the Forbush Mill Road fields are being utilized five days a week for soccer.  Line painting also becomes a problem because of constant use. 
Mr. Plante asked about Memorial field.  Mr. Pokorney advised the board that this field is not large enough for soccer, baseball or lacrosse.  Mr. Boots stated that the town needs more fields, with a larger field approximately 330’ to 180’ is necessary for lacrosse. 
Mr. Plante stated that 10,000 yards of fill would have to be bought, hauled and installed.  The contractor was asked the cost and stated he has fill offered at $3/yard up to $12/yard.  The contractor stated that components of the system could be relocated to allow for a field.  Mr. Plante advised that there are twenty-four (24) observation ports and that these must be available over the lines for testing. 

Ms. Gumbart spoke about this issue.  Conservation Commission’s concern was access and parking.  If access and parking were at Florence Sawyer School, it would alleviate some of their concerns.  Mr. Pokorney said parking at Florence Sawyer School was possible.  The Conservation Commission was also concerned that the grading of the system may encroach into the wetland.  The Conservation Commission does not want any further encroachment into the resource areas.  There are also concerns as to pesticides and erosion.  These issues would have to be worked through with the Conservation Commission.
There were some concerns regarding irrigation.  Ms. Ross stated she believes that once the effluent has been through the system, the resulting water could be used for irrigation.
Martha Remington spoke about the historical heritage of this property.  Part of the property being utilized is a portion of the William Sawyer property and what is being proposed would encroach on the existing stone walls.  Ms. Remington advised that the Historical Commission is not in favor of this project and they are not eager to have this site covered with fill, as well as having a playing field level with the existing stone walls.  
Mr. Troup asked if a field were to be possible below by the horse show field.  Mr. Boots replied that the problem with this field would be access, as well as some Conservation Commission issues.  Mr. Troup stated that he was a proponent of putting a field on the sewage treatment site; however this proposal does not work or make sense as it encroaches on both Conservation Commission and historical concerns.

Mr. Plante asked how much effort has been put into the lower fields?  Mr. Boots responded that only preliminary effort as there are access problems.  Access would have to be through the Flatley property, and a roadway would have to be constructed.  Mr. Troup believes that Flatley would work with the town to gain access to the lower field.  Mr. Boots believes that the lower field is a better site for a field.  Ms. Gerken asked that Park and Recreation check with the Conservation Commission and DPW to see what would be needed to turn the lower field into a playing field.

Mr. Plante agreed with Mr. Troup regarding a lacrosse field not being constructed over the leach field.  Because there is equipment there now, Mr. Plante feels some action now would be prudent rather than waiting until town meeting next May to request engineering funds for the lower field.  There is a special town meeting in November.  Mr. Pokorney suggested making a path or roadway to have access to the lower field so some grading can be done.

Ms. Ross advised that the contractors are on a very fast schedule and might be finished before April, 2008.  Ms. Ross suggested that a representative from Parks and Recreation meet with the contractor at their next meeting to discuss this matter.

Ms. Gerken stated that she would rather pursue the horse show field and an article in November to look for funding; Articles are due at the beginning of August.  If money is needed for planning and engineering that would be appropriate for an article at a special town meeting.

Motion was made by Mr. Troup to not construct the lacrosse field on the leaching field, but to grade the leaching field for walking or other sports.  Second by Plante.  All in favor
PUBLIC SAFETY BUILDING

Present:  Chief Vincent Alfano, Mark Guinta
Mr. Giunta stated that at the last meeting Mr. Plante has some concerns.  Members of the Public Safety Task Force met with Mr. Plante last Monday and have reached common ground. They have pared down the building but do not believe that this will have a negative impact on the project.  This latest proposal will be available on the website shortly.  

Mr. Troup made a motion for notice to proceed, second by Plante.  All in favor. 
Ms. Gerken thanked everyone involved for their ability to compromise and come together for the better of the Bolton.

Chief Alfano stated that he was looking forward to moving forward with this project.

Mr. Troup suggested that a meeting with the Board of Selectmen in September would be a good time to involve the public in this process.  Mr. Giunta stated that later on in September would work better as they should have cost estimates by then.  
OVERTIME CALCULATION CHANGE FOR EMT/FIREFIGHTER
Ms. Ross advised the Board of Selectmen that there has been a request from our full time emt/firefighter, David Farrell to lower the minimum hours he must work to be paid overtime.  The new figure would be 48 hours in a week and after that he would be paid at an overtime rate.
Mr. Plante stated that when this proposal was originally presented, he was not in favor of it.  The current policy is based on the Fair Labor Standards Act (FLSA) from the State.  The FLSA includes other state fire fighters whose system is much different than Bolton’s.  Once it was clear to him what the differences were, Mr. Plante is in favor of the change, however if in the future the structure of our fire department changes, this policy will be reviewed and revert back.  
Ms. Gerken motioned as follows:

  “TOWN OF BOLTON

VOTE ON OVERTIME ELIGIBILITY OF EMT/FIREFIGHTER DAVID FARRELL  

WHEREAS, on August 14, 2006, the Town hired David Farrell as its first full-time EMT/firefighter; 

WHEREAS, on or about August 3, 2006 the Town voted to adopt the 28-day qualifying work period under Section 7(k) of the Fair Labor Standards Act for firefighters and voted to clarify Personnel By-Law 1.14.10(b), Overtime/Compensatory Time, as it relates to the payment of overtime for firefighters;

WHEREAS, firefighters who are subject to the 28-day qualifying work period under Section 7(k) of the Fair Labor Standards Act are not eligible for overtime compensation at their regular rate of pay unless and until they actually work in excess of 212 hours during the 28-day work period;

NOW, THEREFORE, notwithstanding the Town’s adoption of Section 7(k) of the 

Fair Labor Standards Act of 1938, as amended, as that Section relates to firefighters and the 28-day “work period”, the Town hereby votes that Firefighter David Farrell’s regular work schedule will be up to forty-eight (48) hours per week and that Firefighter David Farrell will become eligible to receive overtime compensation at his base rate of pay at time and a half for all hours worked in excess of forty-eight (48) hours per week, subject to the 212 hour rules in a 28-day work period.”
Plante seconded.  Mr. Troup asked about the last sentence subject to the 212.  Ms. Ross explained that the Board adopted the 28-day work period and this would not change, however, this vote enables Mr. Farrell to receive overtime after 48 hours.  
All in favor.

HUMAN RESOURCES CONSULTANT
Ms. Ross informed the Board of Selectmen that Ms. Schnepf has given her notice.  Ms. Ross is proposing that due to the turnover in staffing as well as the continued growth of the town and its needs, a human resources consultant should be brought in to ascertain how the staff and their job responsibilities meet the needs of the town.  Ms. Ross is asking for the board’s support. If supported Ms. Ross will meet with the Advisory Committee for funding. 
 The Board of Selectmen said they would fund up to $10,000.  
Motion by Troup, Second by Plante to support Ross to go out with a Request for Proposal for bids to retain a Human Resources Consultant to help with this Organizational Study.
All in favor. 

WASTEWATER TREATMENT FACILITY SITE TRAILER
Currently there is an office trailer at wastewater treatment site which needs a temporary trailer permit.  Mr. Plante has concerns as to how long the temporary trailer will be located there.  He feels that the school should also be a part of the approval process.  Ms. Ross suggested they vote in favor of granting the temporary trailer permit contingent on the School’s approval.  
Mr. Troup made a motion, second Plante.  All in favor. 
CUSTODIAN POSTION
Ms. Ross explained that Donald Baum has accepted a promotion at the DPW.  Mr. Troup asked if the job description needed revising.  Ms. Ross stated that she does not believe that the town needs to re-assess the position before it is filled as it is a relatively new position.  The position will be advertised and posted.
LAW COMMITTEE

Ms. Ross reported that legal expenses were low again, at a total of $38,000.    The Law Committee has not been appointed yet.  The board agreed to ask the town administrator to remind the moderator about the appointment.  Once the Law Committee is appointed the Town Counsel must be appointed.  
GOLDEN RUN ROAD DRAINAGE

Ms. Ross informed the board that National Grid did not say no to the request by the town to divert water on their property but they want full engineering plans and they also want to know who is going to pay for it.  This should be placed on the next meeting agenda.  

HOT DOG CONCESSION TRUCK

Ms. Ross advised the board that the applicant withdrew the application for the hot dog truck.  No explanation was given.
APPOINTMENT OF TEMPORARY REGISTRAR
At the request of Betsy Cussen, Town Clerk, Mr. Troup made a motion that was seconded by Plante, to appoint Peggi Child as a temporary registrar until Labor Day contingent upon signatures being received.  

All in favor.
INSURANCE ADVISORY COMMITTEE CHARGE
Ms. Ross advised that a new charge was needed for Insurance Advisory Committee as they had completed their previous charge.
Gerken motioned as follows:

The Insurance Advisory Committee will be an ongoing committee charged to review health and life insurance plans, and to make recommendations to the Board of Selectmen for any changes to such plans, pursuant to Chapter 32B, Section 3.

Second by Troup.  All in favor.

WINE BARRELS ON MAIN STREET
Mr. Plante feels that the wine barrels blocking the sidewalk issue is a stand alone issue that he had asked be addressed a year ago and he is disappointed that it has not been addressed.  In addition, Mr. Plante would like information between now and the next Selectmen’s meeting.  Mr. Plante believes that wine barrels block public access and pose a safety hazard.  
Mr. Senie of the Public Ways Safety Committee said he would be finishing their report sometime in August and then they would come in and update the board.    Mr. Troup would like to see what public safety has done so far and come in with a recommendation.  Mr. Plante feels that the homeowners should at least be put on notice that they are violating the law.  Ms. Gerken wants information from Public Ways as to what the laws are on sidewalks and bring them in to discuss this matter.   Mr. Plante has a problem with public safety.
All in favor of getting more information but not of putting homeowners on notice.

VIDEO/AUDIO TAPING OF PUBLIC MEETINGS

Mr. Plante had suggested taping all board/committee meetings at the prior Board of Selectmen’s meeting.  Ms. Ross advised that we have the equipment to enable us to do so.  Ms. Gerken wanted it noted that this is a request and that she is not comfortable with saying that it has to be done.  There are questions as to how long the tapes are to be kept.  Ms. Ross stated that the tapes do not have to be kept indefinitely as the minutes are the permanent records.  Currently, some meetings are being taped, some are not.  Plante would like to see all meetings taped and held for two years.  Ms. Gerken feels that this would be too many tapes.  Mr. Troup questioned whether it requires a vote at Town Meeting to implement this procedure.  
After discussion, it was decided that the following boards would be asked to tape their meetings:

Zoning Board of Appeals

Planning Board
Conservation Commission
Board of Health
Advisory Committee
Ms. Ross will contact the above boards, committees and commission and advise them of the Selectmen’s decision to tape meetings and ask if there is opposition and report back to the Board of Selectmen.
BONAZZOLI PROPERTY

Mr. Bonazzoli is attempting to donate land to the town.  Mr. Bonazzoli has issues waiting until the fall for testing on his property.  Mr. Troup questioned why we are waiting until rainy season to do the testing rather than now when it is dry.  Ms. Ross stated that poison ivy is a concern and it is so overgrown that it is difficult to ascertain where to do testing.  The Board asked Ms. Ross to follow up with the Conservation Commission to see if they could get testing done this summer.  

SCHOOL SPACE NEEDS
Ms. Gerken mentioned that the new state school building assistance program is likely to require that any renovation of Emerson School involve state approval and reimbursement.  The board agreed that it would be a good idea to have Superintendent Michael Wood come to a meeting to explain the new school building process.  After that the necessary building committee could formed.

Motion by Plante to adjourn, second Gerken, all in favor.
Respectfully submitted, Andrea Schnepf.
