Public Safety Center Construction Committee
Bolton Fire Station   2/27/2008
I.  CALL TO ORDER   
Meeting called to order at 7:00pm by Chairperson Mark Giunta
II.  ATTENDEES

	 FORMCHECKBOX 
 Vincent Alfano
	 FORMCHECKBOX 
 Mark Giunta

	 FORMCHECKBOX 
 Andrew Bagdonas
	 FORMCHECKBOX 
 Susan Mason

	 FORMCHECKBOX 
 Chris DeMers
	 FORMCHECKBOX 
 John Mentzer

	 FORMCHECKBOX 
 Margaret Diaz
	 FORMCHECKBOX 
Dina Rich

	 FORMCHECKBOX 
 David Farrell
	 FORMCHECKBOX 
 Paul Wood


Associate Members:



Others: 

                    FORMCHECKBOX 
 Panny Gerken




 FORMCHECKBOX 
 Anthony DiLuzio
                    FORMCHECKBOX 
 David Lindsay



 FORMCHECKBOX 
      


 Mark introduced Anthony (Tony) DiLuzio of Maguire Group Inc. which was selected by the Selectmen as the OPM for the Public Safety Center (PSC). Tony will be the project manager. The selectmen are in the process of negotiating the contract with Maguire Group and Tony attended this meeting as a courtesy to introduce himself to the committee.
Tony suggested that we meet with him twice per month and presented some documents that he will be using in the management of the project:
· Meeting minutes template

· Master project schedule outline – Template which detail all schedule tasks for schedule tracking to be customized to this project.
· Public Sector Trend Analysis – Spreadsheet comparing this project in various categories to previous public sector projects managed by Tony to help manage costs.  

Short discussion was had regarding meeting frequency and if we need to meet weekly to finalize Designer RFQ. Tony stated that after his review of the RFQ documents for the preliminary design architect and consulting with Brian O’Donnell in the Attorney General’s office he felt that we would not need to go through the RFQ process for the Designer. Tony will get a letter from the Attorney General’s office stating this and review it with the Town Administrator and Town counsel as necessary.
The goal is to have the Designer on board by the end of March.

Discussion continued with members reviewing for Tony areas of concern or importance to the project

Mark – We will need to file appropriate documents with the Conservation Commission.

Tony – Ask if site had been surveyed. General consensus was that it had not been.  Tony suggested that we line up a local surveyor to have that done.

The question was raised if money was left over from the preliminary design funds that could be used for this work. Mark will check with the Town Administrator.

Mark – Concerns with the renovations to the current fire station while not affecting emergency services. Reviewed the plan to connect the Library and PSC to the new sewer treatment plant via a forced main and the Library and PSC sharing a public water supply well. Noted that the setbacks from the well will impact parking on our site.
Tony – Suggested that once the site is surveyed and the addition’s footprint located that geo-tech borings be done to determine the soil structure.

Mark – Expressed the committee’s concern for Tony and the OPM for the Library to establish and maintain open communications. 

Andy – Need to maintain existing trees as sight and sound buffer with abutters as much as possible

Mark – The existing well will be kept for non-potable water uses.

Dave – FD would like an underground cistern for training purposes, filled from the existing well and/or rain water from the roof.

Chief Alfano – Plan is to duplicate the dispatch center in the new building using new equipment while the existing dispatch center is maintained. All police functions will remain in the Houghton Building until the PSC is ready and then switched over. Dispatch capability will be maintain in the Houghton Building until the new equipment is thoroughly tested.  

Mark – Discussed the moving of the emergency generator from the Houghton Building to the PSC. Tony noted that this may be a problem if both buildings are to operational during the switch over and question if the capacity would be sufficient for the PSC.

Mark – Discussed the need for a training tower or other training type facility for the FD.

Andy – We need to look at the budget in terms of cost of furniture and equipment.

Mark – Stressed the importance of using concrete on steel construction for the first floor.

John – Expressed to need for the committee to review the preliminary plans for areas that need to be re-addressed before the detailed design work is done. Some areas were reconfigured / reduced in size / eliminated during the cost cutting process such that the required functionality is compromised. 

Andy – Asked if the web site described in the Maguire Group’s proposal be available. Tony said that the web site was not currently being negotiated as part of the OPM contract.  Susan stated that since the web site was part of the proposal and a main selling point for the Maguire Group the web site needs to be part of the OPM contract.  

Tony – Stated that it is important to have the Town Administrator establish the scope and means of communication between himself and the Library OPM for effective information sharing.  Chief Alfano suggested that the Town Administrator have a meeting with the two OPMs to discuss this.

Paul – Raised the concern about the Library utilizing portions of the fire station lot for Library use since this may lead to conflicting needs. The committee’s answer is that that since both plots are Town owned and contiguous that they are considered by the Town as one lot. Tony followed by asking how the site plan approval for the Library and for the PSC would be handled if they are on one lot.  Paul asked how land use conflicts between the Library and PSC would be handled.  Tony suggested that using the same civil engineer for both projects could help identify potential conflicts so they can be addressed. Chief Alfano cautioned that in doing this delays in one project may hold up the other project.

Tony – He will take the budget figures and the cost estimating document done by Jacunski Humes and enter the information into his Public Sector Trend Analysis spreadsheet as a cost monitoring starting point for review at the next meeting. Mark will distribute the cost estimate document to the committee.

Dave – Asked if the construction estimates come in low can changes to the building footprint be made. Tony said that changes like this would best be handled as add/alternate items which are designed, but not implemented unless funds are available. He did caution that items on the add/alternate list must be implemented in the order they are listed.   
A motion was made by Susan to accept the minutes from the February 20th, seconded by Dina and passed unanimously. 

A motion was made by Susan to schedule the next meeting on March 12th, seconded by Dave, and passed unanimously. Mark will cancel the previously scheduled March 5th meeting.
Paul made available to the committee packets of information regarding geothermal energy.

A motion was made by John to adjourn, seconded by Susan and passed unanimously. 

Meeting adjourned at 8:50pm.

Minutes submitted by John Mentzer.

