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Hudson Area Climate Action Network  (HACAN)
Think globally, act locally, connect, and make a difference!

CCP CAMPAIGN STRATEGIES FOR SUCCESS

Current Campaign: Hudson Can (reduce our emissions and help usher in a promising future)!  

Goal: To have the town of Hudson join the Cities for Climate Protection and establish a Climate Action Commission to implement the CCP five step process to actively reduce local CO2 emissions.

Objective (Plan A): to secure passage of a resolution to accomplish the stated goal.

Strategies for Success
	Strategy
	Task(s)
	Working Group Members
	Deadline
	Note

	Engage in a petition campaign to demonstrate broad based public support for goal. (target 500 signatures)
	1) Generate a list of all community gatherings during July and August. List will include all Saturdays during in up through 8/25.
2) Send list out to current members of HACAN. 

3) Individuals sign up to cover events (work to secure signatures before, during, or after an event).
	Rosemary
Denise
	1)  July 15
2) July 15

3) Sign up for select event (s) coverage by 8/1 so know what coverage we have

Overall Deadline:

August 25
	

	
	2) Individual members send out email to all friends, family, associates, co-workers, etc, inviting them to sign the on-line pledge. Remember to explain why it is important that they do!
	All
	8/15
	Remember to include direct link to the petition. If you need it, ask DF.

	Engage in one-on-one conversations with all BOS members to respectfully inform, educate, and hopefully secure allies.
	1) Develop talking points and informational packets to give to each BOS member.
	Mark (F. Lucy)
Bill (S. Parente)

Dick (Leeber)

Ted (J. Durrant)

Denise  (A. Loura))
Deborah (Conservation Committee Member)
	Task 1 Deadline:

 July 31.
Overall Deadline: 8/17 
	Gives us time to meet and discuss

Individual conversations)

	
	
	
	
	

	Present to BOS on 8/27 to propose resolution to achieve stated goal. Issue informational packet to each member.
	1) Draft resolution language
2) Develop a 10-15 minute presentation highlighting why passing this resolution is the necessary and good for the people of Hudson and world.

3) Develop a corresponding informational packet reinforcing our message and the desired action (passage of resolution!!)
	Jan
Denise

Mark, Ben, Denise

Mark, Ben, Denise, others?
	7/31
8/15 
8/15 
	will give members time to gather for practice and fine tuning)

can draw primarily from packet used in BOS meetings

	
	
	
	
	

	Celebrate Success!!
	Hold a celebration party at Harvest Cafe
	Who would like to help here?
	NLT 3 weeks after passage of resolution
	

	
	
	
	
	

	Other?? Am I missing anything?
	
	
	
	

	
	
	
	
	


